
4-Year Public University
(Compiled Spring 2013 with original input from HSI Model exercise at the SCCHSI Meeting Fall 2012)
1) Enrolling (Monocultural Campus)
· Denial of existing diversity asserting a “standard” value of tradition 

(No concerted effort.)
2) Ethnocentric Campus

· Mindset of “allowing” input

· Mentality of “Doing our Part”

(Limited diversity represented in faculty—almost non in administration. Faculty senate committee on Equity and Diversity.)
3) Accommodating Campus

· Some recognition of areas that need to be addressed

· Beginning to empower multiple inputs with accompanying authority to implement change

(Accommodating/Mission.)
4) Transitional Campus

· Struggles in communication
· Feeling alone

· The need for Succession planning 

(Alumni return & dialogue. The university strategic plan reflects the HSI model of serving. A clear focus on Best Practices and Research on what works—funding to move it forward. Diversity officer. All leadership at all levels reflect the student body so that students really “see” themselves. So they can feel like they “truly” belong.)
5) Serving (Transformed Campus)

· Faculty, staff, administrators demographic profile is close to, or matches, student demographic profile
· Historically underserved students match success rates (retention, graduation, etc.) rates of traditionally served students

· There is an intangible “culture” that is a work in process (progress?)

· Ongoing self-reflective process: “What are we doing? What can be done differently?”

(Assess the needs of our ever-changing Latino population—implement changes needed to support them. Enrollment support. Communication, curriculum/faculty representation, funding, student success, community involvement. Leadership reflects the student body & its values & understands needs. Faculty of color represented in HSI. Community support give back & to institution.)
HSI model sample adapted from Donna Talbot article on institutional cultural proficiency.


