4-Year Private University
(Compiled Spring 2013 with original input from HSI Model exercise at the SCCHSI Meeting Fall 2012)
1) Enrolling (Monocultural Campus)
· Denial of existing diversity asserting a “standard” value of tradition 

(Intentional and strategic marketing efforts do not address diversity.)
2) Ethnocentric Campus

· Mindset of “allowing” input

· Mentality of “Doing our Part”

(Recruitment efforts of staff does not reflect diversity in certain departments.)
3) Accommodating Campus

· Some recognition of areas that need to be addressed

· Beginning to empower multiple inputs with accompanying authority to implement change

(Strategic student recruitment initiatives targeting specific populations. Marketing materials & printed collateral reflects diversity (if appropriate). Offer scholarships & grants for underrepresented students. mentoring services for Latino students. mentors are resourceful & understand Latino students. Corrective action when policies are not adhered to.)  
4) Transitional Campus

· Struggles in communication
· Feeling alone

· The need for Succession planning 

(Diversity represented in administration, faculty & staff. Multicultural priority is introduced in onboarding programs for faculty and staff. String family parent relations support & programs. Strong programming & services in place for students once they matriculate. Community support—give back to institution. Alumni return & dialogue. Counseling services for Latino students. full use of campus resources, including faculty and staff input.)
5) Serving (Transformed Campus)

· Faculty, staff, administrators demographic profile is close to, or matches, student demographic profile
· Historically underserved students match success rates (retention, graduation, etc.) rates of traditionally served students

· There is an intangible “culture” that is a work in process (progress?)

· Ongoing self-reflective process: “What are we doing? What can be done differently?”

(Non minority students participate & engage in programs & events for minority students. all on campus take ownership & responsibility of serving underrepresented populations. Not the responsibility of just one department. Faculty of color represented at HSI. Leadership reflective of the population. Faculty reflective of the Latino population. Counseling staff—who understand Latino students. staff reflective of Latino population. Mission (mission website) Faculty—Sr. administration, curriculum, funding, communication, student success. Consistent advocacy for a positive campus climate. Institutional leadership needs to reflect the student body. Understand the needs of the students. institutional leadership should be culturally sensitive, if not diverse.)
HSI model sample adapted from Donna Talbot article on institutional cultural proficiency.


